
How to Creating a Culture for 
Enterprise Agility
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Agenda
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Ø Understanding Enterprise Agility
Ø The Critical Role of Culture
Ø Key Cultural Shifts
Ø The Role of Each Stakeholder
Ø Challenges & Solutions
Ø Moving Forward
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Ø Definition of enterprise agility: Rapid adaptation to 
market and environmental changes in productive and 
cost-effective ways.

Ø Importance of agility in the current IT landscape: 
Enhances customer satisfaction, improves business 
outcomes.

Ø Real-world examples of successful agility 
implementation.

Understanding Enterprise Agility



Ø The importance of culture in any organization: Shapes 
behaviours, norms, and decision-making processes.

Ø Leadership role in shaping culture: Leaders should 
promote and model agility.

Ø Strategies for fostering agility: Continuous learning, 
embracing failure as a learning opportunity, promoting 
autonomy.
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The Critical Role of Culture

https://www.managementcentre.co.uk/management-consultancy/culture-eats-strategy-for-breakfast/



Ø Shifts in mindset and behaviours: From command-and-
control to autonomy, from silos to collaboration, from 
perfection to continuous learning.

Ø Impact on employee engagement: Greater job 
satisfaction, increased productivity.

Ø Case studies demonstrating successful cultural shifts.

5

Key Cultural Shifts

https://www.ing.jobs/netherlands/expertise/tech/stories/article/marcin-pakulnicki-and-gijs-meijer.htm
https://www.microsoft.com/en-gb/industry/blog/cross-industry/2019/10/01/introduce-learn-it-all-culture/
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Ø Unique contributions by role: E.g., Cloud Architects can 
promote automation, Business Stakeholders can 
ensure alignment with business goals.

Ø Expectations from each role: Translating agility into 
everyday tasks and long-term goals.

Ø Importance of collective effort: Successful 
transformation requires everyone's involvement.

The Role of Each Stakeholder
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Ø Common challenges: Resistance to change, lack of 
clear vision, inadequate leadership.

Ø Solutions and strategies: Clear communication, 
training, leadership engagement.

Ø Best practices for managing change effectively: 
Involving employees in the process, regular feedback, 
celebrating successes.

Challenges & Solutions
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Ø Call to action: Reflect on individual roles and ways to 
promote agility.

Ø Maintaining agility: Emphasize the concept of 
continuous improvement.

Ø Final thoughts: Encourage confidence in the ability to 
contribute to this transformation.

Moving Forward

Definition of KAIZEN™ - https://www.youtube.com/watch?v=vjzycXupydU&t=29s



Thank you

9


