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Understanding Enterprise Agility

> Definition of enterprise agility: Rapi it n ’

market and environmental.changes

cost-effective ways. | N
Importance of agility in the current IT landstape:
Enhances customer satisfaction, improves” j
outcomes. " /\\ oy
Real-world examples of successful agility+ \ .

<

implementation.
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The Critical Role of Culture ‘/‘(’
> The importance of culture in fi;_. oJte | 18
behaviours, norms, and decision=iakingibrogesSess

» Leadership role in shaping culture‘:fl‘_, /Y
promote and model agility. K
Strategies for fostering agility: Cofitinueus iean
embracing failure as a learning oppf&?‘t%ﬁ_y N
autonomy. N
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Key Cultural Shifts

>

Shifts in mindset and behaviouf§

control to autonomy, from silos* ¢
perfection to continuous Iearning.'ﬂ‘ ).
Impact on employee engagements'Gifes
satisfaction, increased productivity: /7 Ao
Case studies demonstrating succes’é;fuﬁ‘@yl
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» Unique contributions by rolé: ,.
promote automation, Business St
ensure alignment with business go“’rs
Expectations from each role: Transk
everyday tasks and long-term goalS-#4"¥ 4
Importance of collective effort: SucceSSfuI

/
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The Role of Each Stakeholder .) /

transformation requires everyone's involver
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Challenges & Solutions /o

,‘/

» Common challenges: Réesistaite
clear vision, inadequate leadership:
» Solutions and strategies: Clear com

training, leadership engagement:

celebrating successes.
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Moving Forward

> Call to action: Reflecton ,“ |

promote agility. s
Maintaining agility: Emphasize the concey
continuous improvement. Va.
Final thoughts: Encourage confidéhceindl
contribute to this transformation. =
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