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Definition of an Agile Enterprise Defined in TOGAF® EA  F{JA reviec

Responsiveness to change: a flexible approach that anticipates and
explicitly plans for change as respond to VUCA vuinerabiiity, uncertainty, complexity & ambiguity
Value-driven: activities are driven by delivering value and focus on high-
value items with minimize documentation defined in Value Streams
Practical experimentation: learning from practical experience as
opposed to theoretical analysis, characterized as “fail fast”

Empowered, autonomous teams: skilled, multi-disciplinary teams work,
taking decisions and outputs responsibly as part of Composable Team
Customer communication and collaboration: working closely with the
customer and adapting to their needs by mapping personas in CIJM
Continuous improvement: the internal drive to improve the way an
organization performs as part of Digital Transformation Journey
Respect for people: people are put first, above process and tools — they
are treated with respect (IASA BTABoK Human Dynamics Pillar)
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|Enterprise Architecture Activities in an Agile Environment F@)/-\ Architecture
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TOGAF® EA Framework to Realize Agile Culture™ o FJA s
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Agility at Different Level of Enterprise Architecture Layers FjJA e
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EA Activities to Support Product & Sprint Backlog FJA memiecur
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TOGAF® EA Framework to Support Agile Teams

FJJA
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|Agile EA to Support Cross-Development Collaboration F@?/—\ pracire
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Disciplined Agile Delivery Project Team Structure by PMI® FJJA xece
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el in 3 Strategies for determining who

? ”ﬂﬁ n‘a will be assigned on the EA team:

Enterprise 1. Delivery teams nominate their own
frchitectuce e O ear Architecture Owners. This person
must then become part of the EA team.
, — 2. The EA team nominates someone
l‘ i . to be an Architecture Owner. This
Enrore ' 2 '”', ﬁ : person must have prior EA knowledge
I | T " and experience.
i 3. Each delivery team nominates
F ” Q Ngmge i . Enterprise Architects to work with
— n the other team. This is recommended

Architects ‘ Deli ruy Tea C .
R when there is a need for two teams to
AL N ﬁ'"' ' - w collaborate with one another over a

1 period of time.

pN Project Nishitaciike O s https:// www.pmi.ora/disciplined-
x\\ m;:?&lgtzment i R adile/process/enterprise-architecture/enterprise-

10 architecture-team-structures

©Project Management Insitute. All rights reserved.
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Agile EA Workflows Activities Defined by PMI® FIA s
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.3 EA provides coaching & guidance
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Roadmaps /_..-—-——}
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&Models ) .
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Assets
Roadmaps
<: & Models \
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business roadmaps
and models to

EA provides insight for

- - Product Product \ __.——'"* -
identify new Marageirest Roadmaps — ¥  Enterprise i g & A continuous

Architecture - . el

roduct features Conti Improvement activities
p m— — Cediazcnl 1
Roadmaps / \ Inteligence
/ & Models \
The Governance efforts [l - YR Prakicd e > @ S:‘ dpirn(?[\enllcilSanclgﬁl‘ngZta
H H S Data
provide guidance to the o
° Dat
EA team Governance p“ Project Manage;anent management activities
x Management
\\ DProject Management Institute. All rights reserved.
Institute.

11 https://www.pmi.org/disciplined-aqile/process/enterprise-architecture/enterprise-architecture-workflow-external
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GARTNER® EA Predicts 2023 - EA Charts New Path for "-W/-\ s
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Post Digital Era m

» The Mandate: EA Leaders are required to support digital business design
and strategy development and realization that address:

1) Business Architecture to support VUCA planning

“By 2027, 50% of extra-large organizations will use business architecture to advance
strategic planning in the face of Volatility, Uncertainty, Complexity and Ambiguity

(VUCA).” e (D] 3 2 |4 2
fihd | —M/‘

2) ESG Strategy development and realization

“By 2026, business-outcome-focused EA teams supporting
Environmental, Social & Governance (ESG) initiatives will
outnumber those focus on IT management alone.”

https://www.gartner.com/en/doc/predicts-2023-enterprise-architecture-charts-new-path-for-postdigital-era

12
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Enterprise

|1.) Business Architecture to Cushion the Impact of VUCA L-WA

Chapter

(*)VUCA - Vulnerability, Uncertainty, Complexity & Ambiguity
arcner

> ldentify the threats and risks impacted through VUCA
= Digital EA enables Impact Analysis and Visualization in the holistic manner
through digitally connected enterprise model

» Determine business directions, strategies and capabilities in response to
VUCA

= Digital EA captures Stakeholder Motivation, models the Strategy and identify
the required Capabilities for its realization through Digital Enterprise Map

> Facilitate Smarter Investment decisions making processes that exploit the
opportunities and risks of VUCA
= Digital EA realizes Digitally Connected Enterprise model to ensure No
duplication and No silo Systems

13 https//www.gartner.com/en/doc/predicts-2023-enterprise-architecture-charts-new-path-for-postdigital-era
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Digital EA in Driving Successful Transformation Journey [ j/\ i
in Realizing ESG’s KPIs e
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Digital
Enterprise
Architecture

The Outcome Statement about
organization’s Digital Positioning in
terms of Goals, Capability and
Drivers in the context of the

‘technology adoption

The Digital Enterprise Map of
connected Business, Data,
Application and Technology
domain to support Digital
Transformation

The continuous transformation of
the existing business through
technology innovations and
exploitations



|The TOGAF® EA Focusses on Capabilities Development

The

TOGAF® |}

Standard - Version 10
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B
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Architecture

G

Govern Subordinate
Architecture
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F. D.
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and
Solutions

© The Open Group
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Architecture Contents
(Template &
Repaository)

Govemance Process Integration

TOGAFP® Series Guide Enabling Enterprise Agility

, Enterprise
G A Architecture

Chapter

Leadership IF\)/Izggrgme;necrﬁ HR Management Orgha/'rletlon

Develop Architecture
(Consume Superior
Architecture

Support Procurement

EA Techniques
(Stakeholder, Risk,
Trade-off, etc.)

The Open Group TOGAF® Series Guide

Applying the TOGAF® ADM using Agile Sprints
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|2-) TOGAF® EA to Support & Realize ESG Initiatives (KPlIs) FJJA s
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Business & Technology Strategy Integration with Digital EA'--i;j]/A
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Digital EA Addresses 3Cs of Business & IT Strategy Integration
Collating the Dots | Connecting the Dots | Correcting the Dots

Digitally Connected Enterprise Model with Digital EA

Business

Strategy
Strategic
aspirations
Business model
Business
architecture
Execution
model
Business
process
Risk analysis
Business
initiative
Corporate
governance

Motivation

Strategy

Business

Technology

Solution

Technology

IT

Strategy
Application
Architecture
Data
Architecture
Technology
Architecture
IT Plan
IT Security
IT Solutions
IT Portfolios
IT Governance
Cybersecurity
Cloud Hosting
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|SDG/ ESG Realization Supported by IR5.0 with Digital EA  F(JJA reviee-
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Digitally Connected Enterprise Model (Digital Twins) to Realize SDG/ESG KPIs
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Which applications get

replaced and when?

):f B jELl
1

K
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Lk |

| investment to deliver our goals?

Which projects affect which
capabilities and when?

Which applications are at risk from

end-of-life technology?
Which applications are most costly?
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