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Environmental, Social, and corporate

Governance (ESG) is a framework designed to be
integrated into an organization's strategy to unlock
enterprise value. Value creation occurs when the
scope of the organizational objective to create
shareholder value is expanded to include the
identification, assessment and management of
sustainability-related risks and opportunities in
respect to all organizational stakeholders (including
customers and employees) and the environment.

The Sustainable Development Goals (SDGSs) is
a shared blueprint with 17 interlinked global
goals designed for peace and prosperity for
people and the planet, now and into the future.
The SDGs were set up in 2015 by the United
Nations General Assembly (UN-GA) and are
intended to be achieved by 2030 and what is
colloquially known as Agenda 2030.
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THE CONTEXT OF SUSTAINABLE DEVELOPMENT GOALS
(SDG-17 GOALS) WITH ENVIRONMENTAL, SOCIAL &
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THE REALIZATION OF SDG GOALS & ESG KPIs NEED TO
BE SUPPORTED BY THE TECHNOLOGY STACKS
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_ What Technology
- stacks come in mind
, to realize SDG Goals
% & ESG KPIs?
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THE TECHNOLOGY REQUIRED TO REALIZE SDG

GOALS & ESG KPIs - ADOPTION OF IR4.0
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Cloud Computing

cybersecurlty . Q
Mobile
Technologies

Cognitive
Computing

RFID
Technologies |1

Internet of
Things
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THE EIGHT (8) OBSERVATIONS (PITFALLS) OF ESG
LIZATION TQDAY

2.) Lack of Business & 3.) Lack of Frameworks &
IT Strategy Integration Methods for sustaining ESG KPlIs

1.) Contact ESG
Vendors for Solution

4.) Business as
Usual - IT Projects
lack of Integration

8.) No Digital

Environmental, social, and
corporate governance

W

Enterprise
Architecture (EA)

6.) Compliance Oriented 5.) Not part of the Digital
Approach & Activities Transformation Journey

7.) Lack of Integrated
Roadmap Plan
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THE CONTEXT OF SUSTAINABLE DEVELOPMENT
GOALS (SDG-17 GOALS) - GLOBAL AGENDA 2030

What will happen if we
attempt to model the
architecture with those
8 observations?




THE ARCHITECTURE OUTCOMES OF EIGHT (8)
OBSERVATIONS - HAIRBALLS ARCHITECTURE
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THE ARCHITECTURE OUTCOMES OF EIGHT (8)
OBSERVATIONS - DUPLICATION OF DIGITAL
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THE ARCHITECTURE OUTCOMES OF EIGHT (8)
OBSERVATIONS - PARTIALLY FIT OF BUSINESS & IT

Highest Technology Priority:
Better Fit of IT to Business

CIO&IT

TEAMS
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DIGITAL STRATEGIES REALIZATION & DRIVING SUCCESSFUL DIGITAL
TRANSFORMATION IN FULFILING TARGET ESG KPIs with DIGITAL EA

o The Outcome Statement about
organization’s Digital Positioning in

terms of Goals, Capability and
Drivers in the context of the
ESG KPlIs technology adoption
Digital
Transformation
Journey

The continuous transformation of
the existing business through
technology innovations and
exploitations
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DIGITAL EA VISION - DIGITALLY CONNECTED
ENTERPRISE MODEL

« A ESGKPIs
¥ /@), CONNECTED
O AR= Strategy

Architecture
Capability
Iteration

TOGAF*

Architecture
Development
Iteration

Preliminary

Architecture

Governance
Iteration
G

Implementation
Governance

ESG KPIs
CONNECTED

Application

Transition
Planning
Iteration
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BUSINESS & IT STRATEGY INTEGRATION WITH DIGITAL EA & 3Cs

© Digital EA Addresses 3Cs of Business & IT Strategy Integration ©
Collating the Dots | Connecting the Dots | Correcting the Dots

Digitally Connected Enterprise Model with Digital EA

Business Motivation 1)

Strategy Strategy
Strategic Strategy Application
aspirations Architecture
Business model Business Data
Business Architecture
Technology
Architecture
IT Plan
IT Security
IT Solutions
initiative IT Portfolios
Corporate IT Governance

governance Cybersecurity

architecture
Execution model
Business process
Risk analysis
Business

Information Technology
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Behavior & Structure — With What?
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EXAMPLE - DIGITAL EA MODEL FOR REALIZATION

Digital Twin of Enterprise
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DIGITALLY CONNECTED ENTERPRISE MAP

' Cross-Layers Metamodel Relationships

=
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THE MODEL OF CONNECTED ENTERPRISE DIVISIONS
ACROSS TEAMS & LINE OF BUSINESSES (LOB) - A

CLOSED LOOP DIG
Demand -
Architecture Digital EA Team IT Team
N .
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EAO PMO & ITSM
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Application
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Architecture =

Management
Office (PMO)
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Data
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IT Service
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USING CJM, ArchiMate®, BPMN, ERD & UML for ROUND-
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DIGITAL EA TO ADDRESS VARIOUS STAKEHOLDERS’
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NS How does our strategy = -E- --- =
- N o support enterprise goals? - - ) -
O i O S Head of Strategy Bl —— B - B
How are we performing on clo Business Which products will we S AL iy
delivering our strategic goals? - Architect offer via which channels? “"‘ b
Which risks l:é_;quire mitigation? Chief Risk M =
What are our greatest threats? T— Digital Who will we partner with and
Officer - how will we create value?
st an - D .. t | Officer
g Chief
Investment -
T EA Customer
Manager E—
Pl t f Officer
Does the planned project meet Soluti a o r m Ent - What is the cur;'ent and target
our criteria to proceed? M m customer experience?
Architect Architect
i ——— L

- Application Technology

I Portfolio Drofect Portfolio

; ' s Manager _J_. Manager =

- Portfolio ~ranager = =
What is the impact of making a - — Manager Which capabilities require
change? What are the —_— — - investment to deliver our goals?
- | ==
dependencies? —_— E ‘

Which applications get replaced
when?

Which applications are at risk from
end-of-life technology?
Which applications are most costly?

Which projects affect which
capabilities and when?
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