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PILOT ENTERPRISE ARCHITECTURE (EA) PROJECTS IN KPKT
1. National Housing Department (Jabatan Perumahan Negara, JPN)
2. Community Credit Control Division (Bahagian Kawalan Kredit Komuniti, BKK)
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National Housing Department
(Jabatan Perumahan Negara, JPN)

“To be an excellent organization in executing and monitoring sustainable and
environmentally-friendly housing towards high-quality of life”

1. planning and setting the direction of the housing sector in Malaysia
based on accurate information;

2. helping house ownerships through housing aid schemes;

3. effective and efficient monitoring of licensed housing development
projects; and

4. ensuring the protection of house owners’ rights.
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MyGoVvEA Framework

SN 1 GOVEA will establish unified enterprise architecture to accelerate public sector
Vision service delivery transformation”
.

. N

"-]

: 4 Architecture Domains H
: T HIE
£ i Busi =3 &
2 HiF
5 £ m Application Technology B
e ﬁ;’ Il\-‘_ | | / l‘\-\..i_ A
4 Tools & Repository ) 4 Methodology

Repository Structure
— D .S
Diagrams Catalogues T

: : Monitor -— BuildOperaie
Matrices Deliverables '

SN
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EA Implementation in JPN

11:

Stage 1
Imitiate

2016 - 2017

2022

Stage 2

Assess

Stage 3
Define

2018 - 2022

2023 onwards

Stage 4
Bwuld/Operate

Stage 5
Monitor
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3.3 Plan Migration
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2.2 Gaps and 3.2 Develop
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Ongoing Requirements Management
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Gaps to Better Customer Experience

Application
\/

* No integration of
existing IT systems.

* Existing systems could
not caterto JPN'’s

\/

* Workredundancyin
information
verification.

* Payments received via

\/

* Incomplete input data
resulting in inefficient
flow of information
between divisions.

cheques resulted in * No centralised

extra workload for JPN
officers.

Some work processes
still had to be done
manually.

information on house
ownership.

No standardised data
formats across IT
systems.

business requirements
as awhole.

* Existing systems were

not user-friendly.
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Stage 3 Approach

—> > —> —> >
Be

Decide Which To-

Architecture

Brainstorm on Present Concept To-Be Vi ks 50 USe e Fill-Up Consolidated
Concept To-Be Architecture to Ba ¥ § on Agr Architecture Vi Gaps, Solution &
Architecture To Be Stakeholder Concept To-Be o Dependency Matrix

Proposed Architecture

= = => => é =
Present Architecture Define Architecture Fill-Up
o Roadmap and Roadmap and Implementation
ument Sign-Off Implementation & Implementation & Define Work Packages Factor Assessment
Migration Plan Migration Plan and Deduction Matrix
&
- Mengemukakan permohonan AP~ 8
Aengemukakan permohonan DL (1* step) [1"" step) selepas DL clear, pengisian Hantar Laporan 7E dan 7F
lalui HIMS, penyediaan d unit projek p h um""‘""‘:“" "":': "’:‘ . Permohonan lulus setiap suku tahun ( 4 kali Kelulusan €€C
sokongan kepada JPN secara terperinci dalam HIMS dan e setahun)
dokumentasi lain
Permananan AP
Kermkakan
pomoncnan

Pergizan Makimat
can aokumentas

Penyedaan dol

Kuis darpada
permohonan yang
arortar —

— Permononan lesen
@an perma uus

setelah dokumentas
lenghap dan teratur
~

Pomaiuman satus

2692 suku tahun Permoranan engup
dan beqaya dipenuh
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Overview of JPN’s Integrated System
(To-Be Architecture)

- ~ p

Sistem Bersepadu JPN Sistem Luar
- — l.f - -
BLESS Front End Interface (Self-Service) MyHome ‘ e
1 Teduh = ‘ .
[ e ( ' S:pp | & g
- ‘ Modul untuk Pemaju Modul Untuk Kerajaan Modul Untuk Rakyat Modul Maklumat = l Bank Negara
= ‘ (G2B) Negeri (G2G) (G2C) Perumahan 2
\ \ .
E ' y En ‘ LHDN
& | SPPIT*——\ & '_ .
E Back End Interface Idaman I = ‘ Jabatan Pendaftaran
o - } ﬁ emaiu .-E Negara
= . : - =
2 Pengurusan Permohonan Pengurusan Permohonan Pengurusan Sy R 2 e |
Daripada Pemaju Daripada Kerajaan Negeri R Penguatkuasaan & = ‘ IV
E L pa J g Rakyat Pemulihan Projek L —
=
‘h —— e — —_— ~ @ ‘ labatan Perancangan
= Decision Support ) E Bandar & Desa )
Workflow Management ] = p
Reporting & Dashboard ] :é ‘ Agensi Perumahan Lain )
( User & Roles Configuration | —
\ J\ S 4 Kerajaan Negeri
r/ - o -
Data
- v/ - P [ PBT
. . Data Projek Perumahan Data Projek Perumahan Data Pemohon & Penerima -
BRI J‘ Data Pemilikan Rumzh ]I Swasta J Awam ] Skim Bantuan Perumahan ]
N A
/ L »
* SPP Il digunakan untuk pemantauan projek perumahan awam
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EA Guidance to JPN’s Business Technology
Initiatives and Adoption

Near Term — Strengthening Direction

1. Direction re-alignment of JPN

2. Greater clarity on service redesign and
operational efficiency of JPN.

Long Term — Housing Center of

Excellence

1. Leap Frog from "Agency Requiring
Housing Information" to "One Stop
Centre Agency of the State Housing
Information Provider”

2. JPN as the Housing Centre of Excellence
and strives towards National
Transformation 2050 (TN50)

Mid Term - Citizen Centric Housing Schemes

1. Efficient operations through the integrated ICT Systems to
support the overall business needs of the JPN

2. Sharing & consolidating of information for effective & efficient
Government Housing Scheme deployment and management.

3. Increase JPN's capabilities to become a leader in the planning,
development and monitoring of a sustainable and sustainable
housing sector
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Housing Integrated Management System

Pemaju NI

Pemaju
v

No. Kad Pengenalan Pengarah / No. Passport

n
H
/ No. Kad Pengenalan Pengarah / No. Passport &
» 4

y Kata Laluan
e
< Kata Laluan Q
RN

Log Masuk
/4 | oowesk

HOUSING INTEGRATED MANAGEMENT SYSTEM (HIMS)
(launched on 31 January 2022)

GO0 KPKT MALAYSIA 23/05/2023 Jabatan Perumahan Negara (JPN) 14 &','l MADANI



53 KEMENTERIAN PEMBANGUNAN KERAJAAN TEMPATAN

Overview of HIMS
UL Lt e

n
|
| Fi Proses, DL & AP
L Kompaun

Permohonan Lesen Pemajuan
Perumahan (DL) Baru *** /
Pembaharuan dan/atau Pindaan

DL

Pendaftaran Sale & Purchase
Maklumat Pembeli Agreement (SPA)

Development Account(HDA)

Pengeluaran Housing |

Permohonan Permit, Iklan dan

Jualan Baru (AP) Pemaju dibenarkan untuk

membuat permohonan

namnnnnnnn Py Pengeluaran HDA (P9, P11 dan
- . . 6A) bergantung kepada status
Penghantaran Laporan : " kemajuan pembinaan
70 - Pelepasan =
. Sementara .
u = Pengurusan Tanpa
Permohonan . n Lesen
Pembaharuan dan/atau n Penghantaran Laporan (] =
Pindaan AP . @ . Pengurusan =
Permohonan m m Senarai Hitam . Pemulihan
] u - .
Penamatan DL : Penghantaran Laporan : : Pemajuan
n Kewangan Housing L] .
| u
Permohonan . D eve/op/z;/;mccount & P;ngurusan . Pengurusan
ompaun
Pembatalan AP . (HDA) P = Pelikuidasi
o e e e e e e L L L I L
PETUNJUK: Mengik " Hubungan antara modul
. . . engikut status kemajuan
HIMS Pemaju & pegawai JPN ‘ Sebelum pemajuan . : ;
D Ju & peg pemaj pemajuan Tindakan yang dikenakan
D Pegawai JPN sahaja == p terbengkal erep Bah
. Semasa pemajuan emajuan terbengkalai emaju Baharu
L. — 4 Pembayaran dalam talian =d pomy -' l 8 :
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Online Customer Satisfaction Survey
109 Respondents: 97.2% Housing Developers, 2.8% JPN Officers

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

Easy to Use

Trustworthy Improved Service

Delivery

HIMS Is A Better
Platform
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Useful Learnings

Stakeholder Awareness

Stakeholder Involvement and Support

Transfer of Knowledge sessions

Knowing the Critical Success Factors

Project Champion

(/| Critical Success Factors

Business Aligned - Clearly understand the overall
business strategy

Clear Communication - Be prepared to
communicate to business executives
Appropriateness - Align the complexity and
sophistication of the target architecture
Lightweight Governance - Make sure that
governance is lightweight, simple to understand
Manage Complexity - Use an architecture
approach to document detailed architectures
Competent - Build an EA team with both
technical and business expertise

[, MALAvsm
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PASUKAN ARKITEK EA

**Bahagian Perancangan
Strategik dan
Antarabangsa (BSA) KPKT

Bahagian Teknologi
Maklumat (BTM) KPKT

Bahagian Perancangan
Strategik dan
Antarabangsa (BSA) KPKT

Unit Dasar dan Strategik
TMK, BTM KPKT

PASUKAN PEMATUHAN EA

Ketua: Bahagian
Perancangan Strategik dan
Antarabangsa (BSA) KPKT

Ketua: Bahagian
Perancangan Strategik dan
Antarabangsa (BSA) KPKT
® Unit Korporat dan Ahli: Wakil Perkhidmatan
Multimedia, BTM : Bahagian/Unit/Institut/
KPKT Wakil Pemilik Projek Tribunal/Jabatan/Agensi
(SME) KPKT

Ketua: Unit Pengurusan
Aplikasi, BTM KPKT

*** Pemilik Projek EA

Ahli:

Ahli: Bahagian/
Cawangan/Seksyen/Unit
ICT Jabatan/Agensi KPKT

. Unit Komunikasi
Korporat (UKK) KPKT

PETUNJUK

EAO : Enterprise
Architecture Office
PMO : Project
Management Office
CMO : Change
Management Office
SME : Subject Matter
Expert

M v JONG) KPKT MALAYSIA

Ketua: Wakil Perkhidmatan
Bahagian/Unit/Institut/
Tribunal/Jabatan/Agensi

(SME) KPKT

Ahli: Wakil Perkhidmatan
Bahagian/Unit/Institut/
Tribunal/Jabatan/Agensi
(SME) KPKT

Ketua: Unit Pengurusan
Aplikasi Bahagian/
Cawangan/Seksyen/Unit
ICT Jabatan/Agensi KPKT

Ahli: Bahagian/
Cawangan/Seksyen/Unit
ICT Jabatan/Agensi KPKT

Ketua: Unit Data dan
Penyelidikan, BSA KPKT

Ahli: Pegawai Data
Bahagian/Unit/Institut/
Tribunal/Jabatan/Agensi
KPKT

Ketua: Unit Operasi
Bahagian/Cawangan/
Seksyen/Unit ICT
Jabatan/Agensi KPKT

Ahli: Bahagian/
Cawangan/Seksyen/Unit
ICT Jabatan/Agensi KPKT

23/05/2023

Jabatan Perumahan Negara (JPN)

Ketua: Unit Keselamatan,
Rangkaian dan Bantuan
Teknikal, BTM KPKT

Ahli: Bahagian/
Cawangan/Seksyen/Unit
ICT Jabatan/Agensi KPKT

Ketua: Unit Data dan
Penyelidikan, BSA KPKT

Ahli: Pegawai Data
Bahagian/Unit/Institut/
Tribunal/Jabatan/Agensi
KPKT

KETERANGAN

* JPICT KPKT berperanan sebagai Jawatankuasa Penyelarasan EA
KPKT

** BSA KPKT merupakan penyelaras perancangan dan hala tuju
strategik KPKT yang akan menerajui pelaksanaan amalan EA di KPKT
*** pPemilik Projek EA: Bahagian/Unit/Institut/Tribunal/Jabatan/
Agensi yang melaksanakan amalan EA berdasarkan perancangan
strategik KPKT
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Conclusion
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Digital Customer

* Front-end Interface (self-
service) for JPN’s Customer

Experience * Back end Interface and
TTPNY Decision Support
In |t|at|VE functionality for JPN’s Officer
* Management and
Governance Technical Meeting

* KPKT EAQ Team

EA
Capabilities

e EATraining
e Awareness Session
e Transfer of Knowledge

(I, MALAYSIA
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Thank You
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