Architect Leader

LEARNING

IASA CITA-PROFESSIONAL MENTORING

INTENSIVE

(Two-Day Hands-On Board Preparation Workshop)

OVERVIEW

The CITA-Professional Mentoring Intensive is a focused, hands-on two-
day workshop designed to take experienced architects from "l think I'm
ready" to "l know I'm ready." Working directly with a CITA-Distinguished
mentor, each participant receives personalized guidance on their
documentation package, a calibrated skills assessment against lasa's Five
Pillars of Architecture, and live mock board rehearsals that simulate the
full review experience.

This workshop also serves architects targeting the CITA-Distinguished
level, with dedicated sessions on what distinguishes D-level practice and
contribution from P-level demonstration.

LEARNING OUTCOME
By the end of the two days, each participant will have:

¢ An updated documentation package with mentor-reviewed revisions.

* Ascored skills gap analysis across all Five Pillars of Architecture.

* A personal preparation plan with target board date and milestone
activities.

* Experience presenting to and responding under questioning from a
board-level panel.

* A clear understanding of what CITA-P board members look for and
what disqualifies candidates.

e Visibility into CITA-Distinguished expectations, including the
contribution and influence dimensions that set D-level practice apart
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TARGET AUDIENCE

e Architects actively preparing
for a CITA-Professional board
review.

e CITA-P holders beginning to
think about CITA-
Distinguished candidacy.

e Senior architects who want
an honest, expert calibration
of their current level before
committing to a board date.



IASA CITA-PROFESSIONAL

MENTORING INTENSIVE
! COURSE: CERTIFICATION: |

LEARNING

IASA CITA-Professional e |ASA CITA - Professional
Certification CITA-Associate level certification
: * IASA CITA - Professional Digital in specialization recommended:
DURATION: Badge 8 ¢ Active lasa membership.
2 Days & e Initial documentation draft
\ J or outline in progress (full
polish not required).
[ ) e Completed lasa self-

assessment, or willingness
to complete one prior to
Day 1.

e Familiarity with the BTABoK
and the Five Pillars of
Architecture.

Day 1: Documentation, Skills, and Your Preparation Plan

Module 1: Documentation Deep Dive
o Revised documentation package with mentor annotations.

Module 2: Skills Calibration and Gap Analysis

o Completed Five Pillars skills gap map.
o Draft personal preparation plan.

Day 2: Mock Boards and Demonstation of Level

Module 3: Mock Board Reviews

e Mock board recording and written debrief notes.

Module 4: CITA-P and CITA-D Level Demonstration
o Finalized personal preparation plan with committed board target date.
o Calibrated understanding of CITA-P and CITA-D demonstration
« standards.

FOR MORE INFORMATION

Contact our nearest office below:
AUSTRALIA (61) 431 986 288

\ ) HONG KONG (852) 6162 0787
INDONESIA  (62) 21 31991288/89
JAPAN (81) 50 6866 0929

ATD Solution (Hong Kong) Limited (51140429)
PT. ATD Solution Indonesia (0213010050668) MALAYSIA (603) 2288 1680/81

ATD Solution (M) Sdn Bhd (844274-V)
ATD Solution () Pte. Ltd. (200615057N) SINGAPORE (65) 6386 0331

Web: www.atdsolution.com

ATD Learning is a registered trademark of ATD Solution. ATD Solution is the authorised education provider for the lasa Official Curriculum. lasa is

a registered trademark. TOGAF® is registered trademark of The Open Group. For p ayment terms and conditions
and FAQ(s), kindly please refer to:
www.atdsolution.com/faqgs
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